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Executive Summary

[RCx Provider] is pleased to present the results from the Retrocommissioning (RCx) Investigation for [Company]’s [Building Name] conducted through the San Diego RCx Program (the “Program”). The objective of an RCx Investigation is to identify deficiencies in the operation of a facility’s mechanical equipment, lighting, and related controls, and determine opportunities for corrective action and other operational and maintenance improvements that reduce energy consumption and demand.

To perform the Investigation, the facility’s equipment and operations were assessed through functional testing, analysis of trend and portable logger data, and observation. To provide a basis for the measures recommended, the Building Owner’s Operating Requirements were gathered during the Investigation and are included in Appendix A.

In a meeting on [Month Day, Year], [RCx Provider] presented the complete findings from the Investigation at [Building Name] and, with input from the Program, [Company Name] selected [#] measures for implementation. This Report presents the final package of agreed-upon measures by [Company Name] and [RCx Provider] and provides recommendations to help expedite implementation. 
It is estimated that cumulatively the [#] measures presented in this Report will result in the following energy and cost savings for [Company]:
[Insert totals from Investigation Summary worksheet located in the Findings Workbook]

· Estimated annual electric savings:  XXXX kWh and $XXXX

· Estimated peak demand reduction:  XXXX kW

· Estimated annual natural gas savings:  XXXX therms and $XXXX

This amounts to an estimated $XXXX in cost savings annually for [Company]. The total implementation cost for the [#] measures is estimated to be $XXXX, equating to a simple payback of XXXX years. With the $XXXX incentive provided by the Program for implementation of those measures with a simple payback greater than one year, the total simple payback for all measures will reduce to XXXX years. Below, the set of measures are summarized by simple payback criteria:
· Measures with less than one year simple payback. [Number] measures have a simple payback of less than one year and are not eligible to receive an implementation incentive.
· Measures eligible for implementation incentive (1-4 year simple payback). [Number] measures have a simple payback between one and four years, with a cumulative average payback of XXXX years. Allocating a total of $XXXX in incentives for implementation of these [#] measures brings the simple payback for this group down to XXXX years.
· Measures with greater than four year simple payback. The simple payback for [#] was greater than four years. The Program will not provide incentives for these measures, but they are still being recommended for implementation. These findings are operational issues; however implementing them may improve the success of the other measures.
In all, Program incentives for the [Company] are summarized as follows:

	INCENTIVE
	AMOUNT

	Investigation
	$XXXX, paid to RCx Provider

	Implementation
	$XXXX, paid to Owner

	Follow-Up
	$XXXX, paid to RCx Provider

	Total Incentives
	$XXXX


Retrofits:  While the RCx investigation focuses on low-cost improvements with short paybacks, major capital improvement opportunities may also be identified. Major retrofit measures are beyond the scope of the Program but other SDG&E programs provide a variety of incentives to complete the retrofits. [Number] retrofits were identified as a part of investigation that could potentially qualify for other SDG&E programs. Retrofits include:  [list retrofits]
1.0 Project Overview

[Copy and Paste from Findings Workbook, “General” worksheet, include from the first header (Project Information) to the end of the worksheet (row 3-63)]
2.0 Measures Selected for Implementation

Of the [#] findings identified during the RCx investigation, [#] were selected for implementation through the Program. [#] have a simple payback of one year or less, while [#] have a simple payback greater than one year (not to exceed four years) and are therefore eligible for the Program implementation incentive.
This section provides summary information for each selected measure, including the energy and cost savings estimates, hard implementation costs (obtained from contractor bids, where applicable), simple payback calculations, and, for those measures that payback in longer than one year, the Program incentive that will be paid to [Company] once implementation is complete and verified. For each measure, recommendations for implementation are also provided in Appendix B, which provides a summary table containing all of the above information.

Also, the most suitable method for providing evidence of implementation is identified for each measure. To receive the incentive payments, this information must be submitted for each measure to [RCx provider] along with the Implementation Summary Table (described further in section 3.0).

2.1 
Measure 1:  [Name]

Overview

[Include information from the “Description of Finding” and “Measure” descriptions from the Master List of Findings worksheet in the Findings Workbook; elaborate as needed.]
[FIGURE(S) Insert pictures, graphs, charts to illustrate what was found and the baseline condition]
The estimated savings, cost of implementation, simple payback calculation, and Program incentive (if applicable) for this measure are shown in the table below:
[Savings must include interaction factors; use the appropriate column in the Findings Workbook to ensure the correct value is inserted into the table below]

	Estimated annual electric savings
	XXXX kWh
	XXXX kW
	$XXXX

	Estimated annual natural gas savings
	XXXX therms
	$XXXX

	Implementation Cost
	$XXXX

	Simple payback
	XXXX years

	Program incentive

[N/A if simple payback is < 1 year]
	$XXXX

	Simple payback with Program incentive

[N/A if simple payback is < 1 year]
	XXXX years


Recommendations for Implementation

[Include information from the “Recommendations for Implementation” and “Implementer” from the Investigation Summary worksheet in the Findings Workbook; elaborate as needed.]

Evidence of Proper Implementation

[Include information from the “Evidence of Implementation:  Method” from the Master List of Findings in the Findings Workbook; elaborate as needed.]

The recommended method for verifying that this measure is implemented properly is by [add method, i.e., trend report, functional test, photograph, invoice from contractor, etc.]. The Program requires submittal and approval by PECI
 and SDG&E of this information before making the incentive payment to the owner and RCx Provider.

2.2 Measure 2:  [Name]

Overview

[Include information from the “Description of Finding” and “Measure” descriptions from the Master List of Findings worksheet in the Findings Workbook; elaborate as needed.]
[FIGURE(S) Insert pictures, graphs, charts to illustrate what was found and the baseline condition]
The estimated savings, cost of implementation, simple payback calculation, and Program incentive (if applicable) for this measure are shown in the table below:
[Savings must include interaction factors; use the appropriate column in the Findings Workbook to ensure the correct value is inserted into the table below]

	Estimated annual electric savings
	XXXX kWh
	XXXX kW
	$XXXX

	Estimated annual natural gas savings
	XXXX therms
	$XXXX

	Implementation Cost
	$XXXX

	Simple payback
	XXXX years

	Program incentive

[N/A if simple payback is < 1 year]
	$XXXX

	Simple payback with Program incentive

[N/A if simple payback is < 1 year]
	XXXX years


Recommendations for Implementation

[Include information from the “Recommendations for Implementation” and “Implementer” from the Investigation Summary worksheet in the Findings Workbook; elaborate as needed.]

Evidence of Proper Implementation

[Include information from the “Evidence of Implementation:  Method” from the Master List of Findings in the Findings Workbook; elaborate as needed.]

The recommended method for verifying that this measure is implemented properly is by [add method, i.e., trend report, functional test, photograph, invoice from contractor, etc.]. The San Diego RCx Program requires submittal and approval by PECI and SDG&E of this information before making the incentive payment to the owner and RCx Provider.

2.3 Measure 3:  [Name]

Overview

[Include information from the “Description of Finding” and “Measure” descriptions from the Master List of Findings worksheet in the Findings Workbook; elaborate as needed.]
[FIGURE(S) Insert pictures, graphs, charts to illustrate what was found and the baseline condition]
The estimated savings, cost of implementation, simple payback calculation, and Program incentive (if applicable) for this measure are shown in the table below:
[Savings must include interaction factors; use the appropriate column in the Findings Workbook to ensure the correct value is inserted into the table below]

	Estimated annual electric savings
	XXXX kWh
	XXXX kW
	$XXXX

	Estimated annual natural gas savings
	XXXX therms
	$XXXX

	Implementation Cost
	$XXXX

	Simple payback
	XXXX years

	Program incentive

[N/A if simple payback is < 1 year]
	$XXXX

	Simple payback with Program incentive

[N/A if simple payback is < 1 year]
	XXXX years


Recommendations for Implementation

[Include information from the “Recommendations for Implementation” and “Implementer” from the Investigation Summary worksheet in the Findings Workbook; elaborate as needed.]

Evidence of Proper Implementation

[Include information from the “Evidence of Implementation:  Method” from the Master List of Findings in the Findings Workbook; elaborate as needed.]

The recommended method for verifying that this measure is implemented properly is by [add method, i.e., trend report, functional test, photograph, invoice from contractor, etc.]. The San Diego RCx Program requires submittal and approval by PECI and SDG&E of this information before making the incentive payment to the owner and RCx Provider.
[Add or delete sections 2.X as necessary]

3.0 Challenges During Investigation

[Describe the challenges faced during the RCx Investigation, what actions were taken to address the challenges, and how that affected the process and/or results.]

4.0 Next Steps

Using the RCx Investigation Report for implementation, the Program allows flexibility in how to implement the selected measures. Options include:  utilize in-house building staff, hire the RCx Provider to implement or provide technical assistance, contract with outside service contractors, or any combination of the above. The RCx Investigation Report provides sufficient detail to specify accurate implementation of the measures if handled by in-house staff or contractors.

After implementation, [RCx Provider] is responsible for developing the RCx Final Report describing the implemented measures, including:  new or improved sequences of operation; the energy savings impact of the measures; the requirements for ongoing maintenance and monitoring of the measures; and contact information for the RCx Provider, in-house staff or contractors responsible for implementation. Before handing over the targeted documentation, [RCx Provider] and contractors provide follow-up training for the owner and the appropriate building operations personnel on the new documentation and implemented measures.
4.1 Implementation

The Program anticipates each project to take no more than 12 months from the time the owner signs the Owner Program Agreement to project completion; therefore, implementation of the selected measures – and verification of implementation – is expected to occur no later than [MONTH DAY, YEAR] to receive the Program incentives. The Program requires that Implementation Progress Reports be submitted monthly by the RCx Provider during implementation to provide a quick update on each measure’s scheduled completion date, actions taken to-date, and actual completion date. If necessary, [Company], [RCx Provider], and a PECI Program Representative can meet to discuss and resolve any issues that arise during implementation.

Once implementation is complete, an Implementation Summary Table is submitted to the Program by [RCx Provider] which lists the implemented measures and any updated savings, cost, and payback calculations, as well as the appropriate supporting information that verifies that each measure was implemented properly. To obtain the data necessary to confirm implementation is complete, [RCx Provider] will contact [owner or building representative name] for all documentation. Upon reviewing the Implementation Summary Table and verifying that the measures were implemented, the Program pays out the $XXXX implementation incentive to the owner and the $XXXX payment to the RCx Provider.
4.2 Follow-Up

The Program provides an incentive payment to [RCx Provider] to follow up post-implementation of the selected measures to create the RCx Final Report and provide training. The RCx Final Report for the implemented measures, includes, but is not limited to:  new or improved sequences of operation, energy savings impact of the measures, requirements for ongoing maintenance and monitoring of the measures, and contact information for [RCx Provider], in-house staff, and contractors responsible for implementation. Once the Program has received and approved the RCx Final Report, [RCx Provider] will conduct training with the owner and key building staff to review documentation.

At 12 months from the project completion, or near program end, a final ENERGY STAR® benchmark score will be generated for your building. Instructions on how to use the benchmarking as an ongoing energy management tool and as an indicator that building systems may need to be further maintained, improved or adjusted will be included with your final score. If requested, the Program will provide assistance in obtaining the documents necessary to complete a Statement of Energy Performance (SEP) report according to EPA standards. 
Appendix A:
 Owner’s Operating Requirements 

[See Investigation Guidelines, Attachment B for template of information to gather for Owner’s Operating Requirements]
Appendix B:
 Investigation Summary Table

[Attach Investigation Summary Table from the Findings Workbook]
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